Our Expertise Is Making The Difference
The late JFK said “The Chinese use two brush strokes to write the word “crisis”. One brush stroke stands for danger, the other
for opportunity. In a crisis, be aware of the danger – but recognize the opportunity”. He also said “In a time of turbulence and
change, it is true more than ever that knowledge is power”.
Now, while the Governor of the Bank of Canada, Mark Carney, is calling the recession officially over, we believe turbulence,
change and danger are still alive and well. However, we also feel that the most knowledgeable will be presented the best
opportunities as we move towards economic recovery and a firmer footing.
At Trisura, we have continued to build the best underwriting team in our specialty lines business. Our team has grown by
another 4 since my spring update and now stands at 44 in our four offices of Toronto, Montreal, Calgary and Vancouver.
Jon Cooper joins us as Underwriter, Corporate Risk in our Toronto office. Prior to joining Trisura, Jon worked for 2 years
underwriting Corporate Risk lines at a national insurance company. Jon brings over 15 years of insurance industry experience
with a variety of national and multinational insurance companies. Jon can be reached at jon.cooper@trisura.com.
Chris Curry joins us as Underwriter, Surety, again in Toronto. Chris brings with him several years of commercial banking
experience with a large international firm, having worked in both Toronto and Vancouver. In addition Chris has completed his
level I of the CFA program. You can reach Chris at chris.curry@trisura.com.
Patricia Fu is an Analyst, Corporate Risk in Vancouver. Patricia brings many years of insurance industry experience to Trisura
having worked at an international insurance company focusing on property and casualty risks, with prior experience in various
capacities at an insurance brokerage. Contact Patricia at patricia.fu@trisura.com.
Bill van der Ende joins us as Manager, Information Systems from a large international specialty lines insurer. Bill is a fantastic
addition to our team and will make us even more competitive and effective in our use of technology. Bill can be reached at
bill.vanderende@trisura.com.
Our value proposition to our brokers and their clients includes statements such as we “are experts in our product areas”, we
“deliver exceptional service”, we are “innovative and solutions oriented” and we “develop innovative systems to establish an
edge for our brokers and ourselves”. The addition of these 4 individuals will help the rest of our seasoned team deliver on
these key foundations for our mutual success. I am sure you will agree with me that we are building one of the best and most
knowledgeable teams in the business.
We are translating this knowledge into opportunity and are pleased to inform you that our year-to-date profit as at August 31,
2009, exceeds $5 million and our shareholders equity has grown from $26.4 million at our December 31, 2008 year end to in
excess of $31.5 million today (up from our original initial investment of $25 million). Despite the recession, our revenue has
continued to grow strongly, we are “up” over 21% compared to last year and are exactly “on-budget”. We believe we have an
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opportunity to exceed $40 million in premium income this year, which we feel is a remarkable achievement in less than 4 full
years in business. Best of all, we have continued to build our incurred but not reported claims bank (IBNR) and our actual paid
and reserved claims have trended well below industry norms (I am touching wood as I type this). Our Minimum Capital Test
(MCT) remains in excess of 600%, more than double the industry average.
We have created opportunity with our brokers by being responsive, listening to issues raised and leveraging our knowledge to
provide solutions.
In Corporate Risk we are now underwriting ‘soft” medical malpractice risks in addition to our other classes of E&O business.
Additional classes that we will entertain include audiologists, CPR instructors, massage therapists, occupational therapists,
and rehabilitation consultants, to name a few.
In Surety, we have increased our reinsurance capacity to $30 million on projects requiring 100% bonds to take advantage of
the increased construction activity due to the infrastructure spending and continue to grow our book of mid-market contractors.
We have our reinsurance partners to thank for their continued faith and confidence in our abilities.
Our Risk Solutions business has attracted several new opportunities in the warranty arena and we are taking advantage of our
expertise in this fast growing space.
In all of our product lines we continue to look aggressively at program opportunities. We have been successful in capitalizing
on several programs to date and look forward to working with you in securing more placements as this is an area of focus for
future growth.
During the past week we have launched our re-designed web site, www.trisura.com. A major part of this initiative is to allow
our brokers to use our expertise and knowledge for all of our collective advantage. When logged into our password protected
portion of the site, you will have access to a variety of tools such as:


Trisura TV - these are video segments that will allow you to gain more insight and education on Trisura the products
we offer. In the future we plan on delivering provincially required accreditation hours to our brokers using this
medium.



Policy Forms - we have populated the Trisura site with over 500 policy, bond, endorsement and riders that we offer.
Looking for a sample wording or endorsement? A quick search via our site and you can view the results.



Marketing Materials - all of Trisura’s marketing materials are included on the site. From product highlight sheets,
claims examples to Niche Sheets which outline our underwriting appetite, they are all there.



RSS Feeds - RSS stands for Really Simple Syndication. What does it mean for you? By visiting Trisura.com you will
be able to view a variety of insurance related news stories from various internet sites by visiting only one site,
Trisura.com!
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In the future we will also be adding an on-line underwriting portal where you will be able to quote, bind and issue the policy in a
few simple steps. Stay tuned!
We have had one recent disappointment. As a number of you know, we approached A.M. Best for a rating. However, based
on our dialogue with them, it became evident that despite our strong start, we are not yet able to obtain the rating we desire.
Consequently, we decided to forgo a rating at this time. We will revisit this issue in the reasonably near future.
Despite this setback, we have made major strides in the successful development of our business. We feel that we are living
American President Barack Obama’s advice from my last update “If you are walking down the right path, and you’re willing to
keep walking, eventually you’ll make progress.” We are doing so, confident in our team’s knowledge and expertise, and the
skills and support of our excellent broker force.
Yes, we live in interesting, turbulent and dangerous times, but the opportunities for Trisura, and indeed Canadians as a whole,
are clearly evident and available. We want to use our knowledge and expertise to meet these challenges head on and, with
our brokers, discover new, exciting and profitable opportunities in so doing.
Of course, we don’t want to get too full or far ahead of ourselves, for as Woody Allen says, “Some drink deeply from the river
of knowledge. Others only gargle.”
Best personal regards,

Michael George
President and Chief Operating Officer
Trisura Guarantee Insurance Company
Tel: (416) 214-2555 ext. 224
mike.george@trisura.com
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