If We Don’t Take Care of the Customer...
Everyone knows the refrain to the maxim above, and these words have galvanized the Trisura team into action from our first
day of operation, well over four years ago now.
What many of you may not realize is, at Trisura, we recognize our brokers are our primary customers. We understand if we
don’t take care of you, then someone else will.
We opened our doors on the premise that working closely with the best brokers in the business and forging strong
relationships would help get us started down the right track. We knew we would have to provide exceptional service, better
than that offered by our competition and better than you would normally expect. We wanted to try and put ourselves in your
shoes and hoped to better understand your challenges and problems. We thought if we helped you overcome some of those
issues by being solutions oriented, we could help you succeed. In so doing, we believed we too would be successful.
Well, we must be doing some things right. You have supported Trisura since the day we first opened our doors. We recently
surpassed $100 million in total revenue since the inception of the company. You may recall that last year we wrote in excess
of $37 million in revenue, with a highly profitable year increasing our shareholder’s equity to $33 million from our original $25
million. Thanks to you, we are enjoying another strong year in 2010, as we are up over 30% and anticipate writing as much as
$50 million in premium this year.
We have added new staff to our team in Toronto, Jordan Walker and Andy Neilans, both as underwriters in our Contract
Surety area. We are pleased to announce that Lina Rahimi, currently in our Calgary office, will be transferring full time to
Toronto this summer to work with our Commercial Surety team. We are currently searching for a new Surety underwriter in
Calgary and are planning to hire a Human Resources leader for the company.
Our staff count now stands at 53, and we plan to continue to add to our team as our business grows. We know that in order to
continue to provide great service, we have to continue to add great people. Our plan is to be a $100 million revenue company
by 2013 and by that time our staff complement will exceed 80.
We continue to broaden our product mix and increase our capacity as our company evolves. Over the past year, we added
non-invasive medical malpractice professional liability to our media, technology and miscellaneous offerings. We also
increased our capacity to handle your larger clients with assets of up to $2 Billion in our Directors’ and Officers’ liability line. In
our Surety business, we can now handle bond penalties of up to $25 million for 50% bonded projects and commercial surety
risks, can write bonds up to $30 million on 100% bonded projects, and we can consider your larger contractors with an
increased aggregate limit.
We are pleased to announce that we are entering the Developer Surety marketplace here in Ontario, and plan to begin issuing
bonds on behalf of condo builders to Tarion by September. Jamie Collum and Janet Mascitelli will be responsible for getting

this business off the ground for us and we look forward to working with our brokers on potential submissions soon. Our focus
will be on the small to mid-size developers and particularly those with a proven track record of success and strong
development teams.
We plan to apply to AM Best for a rating during the third quarter. We look forward to sharing positive news in this regard in the
relatively near future.
Peter Drucker, the management guru, has suggested that in order for your business to succeed, one must understand who
your customers are and what they truly want, need and value from you. Then of course, you have to deliver.
More current trends speak of identifying your customer’s pain and helping them overcome their most troublesome issues.
Once you deliver solutions that help your customer succeed you are truly on the path to success.
Trisura has experienced a remarkable beginning since we started the business just over four years ago thanks to the strong
support of our broker customers. We are now out of the initial start up phase and continue to evolve and grow. But, in order to
take our organization to the next level, we must better understand what you want, need and value from Trisura. We need to
understand what your most challenging issues are and to “ease your pain”. We want to help you succeed in today’s
complicated and competitive business environment, knowing if you succeed, then we will ultimately succeed together.
Thank you on behalf of the team here at Trisura. We truly appreciate your continued support, and our promise to you is we will
take care of you, because if we don’t, someone else will...
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